
Can data improve student job placement?

POLICY INSIGHTS

KEY INSIGHTS

EMPLOYERS LACK INFORMATION TO ASSESS GRADUATE CAREER READINESS

  Employers lack sufficient information to assess graduate career readiness, and students lack sufficient information to 
assess needs of employers

  Policymakers can bridge the information gap by working with universities to develop systematic data collection and 
signaling platforms

Labor force participation among degree-holders is low  
in Saudi Arabia, with college graduates constituting  
only 35% of the country’s workforce. Raising the rate may 
require better understanding of the thought process, 
preferences, and constraints of both employers and college 
graduates entering the labor force. Research led by  
Dr. Alessandra González aims to examine the student- 
university-employer ecosystem in Saudi Arabia in order to 
understand barriers to increased labor market participation.  

As part of the study, researchers conducted over 80 
exploratory interviews and surveys with human resource 
managers and business executives, gathering information 
on how employers assess potential hires. Respondents 
expressed that students across discipline, gender, and 
university type lack the soft skills and applied experience 
essential for their career readiness. University learning 
is largely limited to theoretical training, with minimal 
opportunities for practical training, such as internships 
and career mentorship.

Even when students have practical training, university 
data systems do not have the capacity to collect and signal 
that information to employers. As a result, the guidance 
available to potential employers is largely limited to stu-
dent major and GPA, with limited information on career 
readiness. Students seeking employment after graduation 
may face their own information gaps due to their lack 
of work experience and inability to access professional 
networks. Information gaps are a primary deterrent of 
graduate job placement.
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How can policymakers effectively use this 
information?

Policymakers at bodies such as HRDF can work with univer-
sities to provide systematic student career readiness assess-
ments to bridge the information gaps between employers  
and students, facilitating pathways to improved job place-
ment and retention.  

Career readiness assessments can inform opportunities for 
employer-university collaboration. Policymakers can help 
universities to create more comprehensive assessment tools 
that capture career readiness among students beginning their 
first preparatory year. This information can guide university 
administrators to determine skill areas which students need 
to develop in order to become more competitive job-seekers. 
It can also signal to employers which skills students possess. 

Data systems should also record alumni job placements and 
professional networks. University alumni in the labor market 
can serve as another source of information to bridge the gap 
between universities and employers. Such advocates can 
provide students with insights on what employers are looking 
for, as well as what networks they can join after graduation. 

Moving forward, Dr. González will work with university 
partners to tailor plans to reach their job-placement targets, 
and with firms to achieve higher recruitment and retention 
of Saudi students. 
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