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A common explanation for high unemployment among youth is 
the mismatch between the skills taught in the education system 
and the skills private-sector firms demand. As a result of this 
mismatch, employers struggle to find young employees with the 
skills they need. But what exactly are those missing skills and why 
does this mismatch persist? 

A new survey of private-sector employers conducted by Professor 
Adriana Kugler finds that the most important skills in the 
workplace are work ethic and inter-personal skills. The data 
also shows that these skills are among the hardest to find in new 
hires. According to our findings, 39% of employers report that it 
is extremely important for male employees to have skills related to 
work ethic, however, only 1.4% report that it is easy to find male 
job-seekers with strong work ethics. The results are nearly identical 
for female employees. What’s more, students tend to be unaware 
that these skills are so important to employers: Both men and 
women significantly underestimate the relative importance of 
work ethic and inter-personal skills in the workplace.

So what do these findings tell us? They show that work ethic and 
inter-personal skills are critical to increasing private-sector employ-
ment of Saudi youth. In particular, there needs to be additional 
focus on instilling students with self-discipline and reliability 
(work-ethic related), and developing cooperation, respectful-
ness, and oral communication skills (inter-personal). Given 
this information, how do we bring about these changes? To find 
out, we are collaborating with the Colleges of Excellence to pilot 
a blended-learning course for students that focuses on work ethic 
and interpersonal skills. With time, we hope to determine the most 
effective way to deliver these skills to the labor market.  

Skills Gap in Male Job Candidates

Matching Supply to Demand
In the Saudi skills market, potential job-seekers 
demand certain skills that they would like  
to acquire, while training institutions such as  
colleges and vocational schools supply the 
capacity to build these skills. But where does 
the demand for skills by job-seekers come 
from? It is largely determined by what skills 
are needed in the labor force, or in other 
words, what skills are demanded by firms. Our 
survey has helped to identify some of these 
important skills that are demanded by firms: 
self-discipline, cooperation, reliability, respect-
fulness, and communication. The next step is 
to determine how vocational schools can most 
effectively supply these skills to job-seekers.
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